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Capacitybuilders Single Equality Scheme Consultation:

Briefing and Questionnaire.
July 2008

Capacitybuilders is a government organisation that gives grants to organisations that provide capacity building support. It aims to improve the support available to third sector organisations. It is consulting on its draft Single Equality Scheme, which is an action plan about how it will promote equality and tackle discrimination. 
The consultation is open until Friday 25th September 2009.

You can read the draft equality scheme at http://tinyurl.com/ldpdx9 
About this briefing

This briefing and questionnaire has been written by the National Equality Partnership, which supports the third sector on equality and human rights. Capacitybuilders has asked the National Equality Partnership to run the consultation on its Equality Scheme; therefore, we will be holding consultation workshops and hosting an online survey alongside this briefing and questionnaire. The National Equality Partnership will also be writing our own response to give our views to Capacitybuilders.  More information about the National Equality Partnership can be found at the end of this document.
This briefing contains the following sections:

· How you can respond to the consultation

· Why is the consultation important?

· Key issues in the consultation 

· Background on the equality scheme

· A summary of the draft equality scheme

· A questionnaire for you to complete, including questions on the key issues 

· Background on National Equality Partnership

This briefing will be available in Easy Read and British Sign Language versions soon. 
Contact ravi@voice4change-england.co.uk for copies in these or other formats. 
  
Further information

For more information on this consultation, contact Ravi Chauhan on 020 7843 6124 or ravi@voice4change-england.co.uk. To speak directly with Capacitybuilders about their draft Equality Scheme or to feed in to the consultation, contact Richard Davey on 0121 237 5118 or richard.davey@capacitybuilders.org.uk. 
How you can respond to the consultation

There are lots of ways to get involved in the consultation and give your views. You do not have to answer all the questions but can say what you think about the issues that are most important to you.

Here are the ways to get involved:

· Fill in the consultation questionnaire online at www.wrc.org.uk/equality/consultations.

· Answer the questions in this document and either email us your response or post it to National Equality Partnership, Women’s Resource Centre, Ground Floor East, 33-41 Dallington Street, London EC1V 0BB 

· Come to a consultation event

· Invite us to give a presentation and/or workshop to your equality network or organisation, or host your own consultation workshop with support from us 

· Come to our national conference on 15th September in Leeds which will include a consultation workshop

· Talk through the questionnaire with us and we will enter your response online for you.  

· Speak directly with Capacitybuilders, contacting Richard Davey.
 

For more information on any of the above, please contact Ravi Chauhan on 020 7843 6124 or ravi@voice4change-england.co.uk.  
Why is this consultation important?

This consultation lets you tell Capacitybuilders how well you think they are doing on equality and tackling discrimination. As a funder, Capacitybuilders can exert influence over the organisations it funds as well as influencing government and other funders. This is your opportunity to influence the shape of Capacitybuilders’ programme for promoting equality and diversity.
Key issues

These are some of the things we’ve noticed in the draft scheme that are important to highlight.  We feel these are particular areas that it would be good to let Capacitybuilders know what equalities organisations and the voluntary sector thinks.    

· Targeted funding: Capacitybuilders currently provides some targeted funding to marginalised groups, for example through its Improving Reach funding programme. In this consultation it is asking whether continuing to provide this kind of targeted support should be one of Capacitybuilders’ priorities (page 8).
· How Capacitybuilders engages with people: Capacitybuilders would like all stakeholders who come into contact with them to have a positive experience regardless of their background (page 10).  
· Training: Capacitybuilders intends to train all its staff and Board members on equality (page 11). 
· Equality impact assessments: Capacitybuilders plans to carry out equality impact assessments on all new funding programmes. An equality impact assessment is a process of evaluating the likely impact of a particular decision or policy. Public bodies carrying out equality impact assessments need to consult with equality groups to find out what the effect of the decision will be on them (page 10).
· Evidence: Capacitybuilders has identified it has limited evidence about some aspects of its work on equality, and several actions in Capacitybuilders’ draft Equality Scheme are about finding evidence about equality. 
Background on the Equality Scheme
As a public body, Capacitybuilders has legal duties to promote equality in the areas of disability, gender and race. In line with this Capacitybuilders has developed a Single Equality Scheme which formally states its approach and commitment to promoting equality and diversity. In anticipation of the Equality Bill being passed as legislation, Capacitybuilders has developed an equality scheme covering all of the seven legally protected equality strands: age, disability, gender, gender reassignment, race, religion/belief and sexual orientation.  This scheme will cover all of Capacitybuilders’ functions.
Capacitybuilders is committed to developing a Single Equality Scheme that is achievable and delivers real impact. By the same token Capacitybuilders has limited resources and therefore may not be able to do everything that is suggested. Capacitybuilders are asking for guidance on what they need to do and for your feedback on what their priorities should be.
SUMMARY OF THE DRAFT SCHEME AND QUESTIONS
Below we (National Equality Partnership) have summarised each section and suggested some key questions you might like to comment on. You don’t have to answer all the questions and you can add any other comments you like as well. You can respond using this questionnaire or by writing your own response or letter.

Feel free to go into as much detail as you like, or to miss out questions you cannot answer or feel are irrelevant to your organisation's experiences. (You can also respond as an individual, instead of on behalf of an organisation – just leave out any questions that aren’t relevant.) 


Thank you.
1. What is the name of your organisation?  

________________________________________________________________

2. What does your organisation do?

	


3. Please explain if you have consulted or involved anybody else in developing your response, and explain who you represent. 
	


Summary of the scheme and consultation questions
Capacitybuilders has divided its equality scheme into three key areas which represent where it feels it can have the greatest impact in reducing inequality and in promoting equality and diversity.

The three areas are:

1. People

2. Business

3. Governance

Within each of these areas, Capacitybuilders has identified further specific themes. The Action Plan (pages 15-22) highlights the steps Capacitybuilders will take to deliver the scheme and provides accountability for their delivery.

People
This refers to Capacitybuilders staff, job applicants, employment practices, its working environment and general human resources policies. It is broken into: 
1. Fair and open recruitment

2. Representative workforce – the majority of staff are based in the West Midlands, therefore Capacitybuilders aim to maintain a workforce which is broadly representative of the West Midlands population.

3. A positive and equitable workforce – this may include opportunities for flexible working patterns, sensitivity to different cultural or religious practices, assessing the extent to which staff feel valued.
4. Developing our employees – through training and learning opportunities, with employees being able to set the agenda for their development in a supportive and encouraging environment.
Actions Capacitybuilders plans to take:

Capacitybuilders has listed 10 actions in its draft scheme to improve its employment practice. These include reviewing the recruitment policy, including all equality strands in their staff monitoring, and consulting with staff on whether they feel like they work in a positive and equitable environment. See page 16-17 of the draft scheme for further details. 

Do you have any comments on Capacitybuilders plans to improve its employment practice or anything else in the ‘People’ section?

	


Business

This refers to Capacitybuilders’ core role as a distributor of Government grant funding to third sector organisations. It is broken into: 
1.
Targeted support for marginalised communities – ensure a proportion of resources are aimed at improving the support available to frontline organisations committed to working with excluded communities.

2.
Mainstream grant programmes and equality – ensuring all grant applications for mainstream programmes are assessed against a full range of equality criteria.

3.
Programmes design and equality – ensuring new programmes are developed in consideration of equality issues from the outset.

4.
Positive stakeholder experience – ensuring stakeholders have a ‘positive experience’ regardless of their background.
5.
Capacitybuilders, our suppliers and equality – ensuring its commissioning and procurement practices are fair, equitable and open to all organisations that meet the criteria for the service that Capacitybuilders require. Capacitybuilders also recognises that its purchasing power may help to promote and improve equality standards among its suppliers.
Targeted support for marginalised communities (page 8):

Capacitybuilders currently provides some targeted funding to marginalised groups, for example through its Improving Reach funding programme. In this consultation it is asking whether it should continue to provide this kind of targeted support. 
Actions Capacitybuilders plans to take (page 18):
1) An independent evaluation to look at the impact and outcomes of the Equalities and Diversity National Support Service and Improving Reach programme.

2) Review whether targeted investment is the best way to improve support services for marginalised communities. 

Mainstream grant programmes and equality (page 9):

Capacitybuilders plans to take the following actions (page 18) to improve its mainstream grants programmes (i.e. those that are not targeted at marginalised groups).
1) Establish a profile of new funding applicants to assess the extent to which equality groups bid for funding and are successful in their bids.

2) An independent evaluation to assess impact of Capacitybuilders’ investment at all levels.

Do you think targeted funding is needed for marginalised groups? Why/why not?
	


If you are an equalities organisation or support equalities groups, what are the key issues for your sector? 

	


How do you think Capacitybuilders can promote equality and tackle discrimination through all its funding programmes?

	


How Capacitybuilders engages with people (positive stakeholder experience) (page 10)
Capacitybuilders would like all people who come into contact with them to have a positive experience regardless of their background (page 10).  By positive experience, they mean:

· “People feel that they have been treated with respect.

· Capacitybuilders has been helpful, e.g. provided accurate and up to date information, proactively sought to address a problem.

· Capacitybuilders has followed up on issues or tasks promptly and effectively.

· Information is available in a range of accessible formats, using language that is free from jargon.

· Members of the public can easily contact us through a range of media in order to share feedback on various activities Capacitybuilders is involved with.

· People look forward to engaging with Capacitybuilders.” (page 10)

Do you feel you have had a positive experience when engaging with Capacitybuilders?

	


How easy has it been for you to communicate with Capacitybuilders?

	


How would you suggest Capacitybuilders improves how they engage with people?

	


Capacitybuilders, its suppliers and equality (page 11):

Capacitybuilders uses lots of outside suppliers and contractors to carry out its work, on everything from stationary to programme evaluations. They recognise that their purchasing power can help promote equality. For example they already require contractors with more than five staff to have a statement on equality and diversity. They plan to review and continue this. The draft single equality scheme focuses on making sure suppliers comply with equality, but does not propose a positive policy of increasing the use of suppliers from equality groups/social enterprises etc. 
Actions Capacitybuilders plans to take (page 19):
1) Continue to comply with best practice and legal requirements when commissioning and procuring goods and services.

2) Review its selection process of approved suppliers lists to ensure equality and diversity are key criteria.

How do you think Capacitybuilders should use its ‘purchasing power’ to promote equality and tackle discrimination?
	


Evidence on equality 
Capacitybuilders has identified it has limited evidence about some aspects of its work on equality, and several actions in Capacitybuilders’ draft Equality Scheme are about finding evidence about equality. For example evidence on the impact of its funding programmes related to equality, and information on which equality groups are applying for and getting Capacitybuilders funding (page 9).
Are you aware of any evidence or information that already exists on these issues? 
	


What are your suggestions for how this evidence should be collected?
	


Other comments on Business 
Do you have any other comments on Capacitybuilders plans under this section?

	


Governance

This refers to the extent to which the equality scheme is instilled within the internal structures of Capacitybuilders. It is broken into:
1. Diverse Board membership (page 12) – Capacitybuilders currently has a membership which is reflective of the diverse and multi-cultural society in which we live.

2. Board ownership of the Single Equality Scheme (page 13) – ensuring strong Board presence on the internal working group which developed the scheme. Also delivering regular feedback to the full board on progress made against the action plan.

3. Single Equality Scheme embedded throughout organisation (page 13) – raising awareness among staff about the existence of the equality scheme, the reasons behind its development, and the key principles that underpin it.

4. Decisions informed by best possible data (page 14) – key policy decisions must be informed by accurate and robust data. Capacitybuilders will achieve this by continuing to work on improving its evidence base focussing on the impact of its investment.

5. Communicating progress (page 15) – communicate its aims and objectives for the equality scheme and the progress in meeting them to third sector organisations.

Capacitybuilders has planned 15 actions under the Governance theme. These include keeping the Board and staff involved in the scheme by having three Board members on the internal equality working group, and consulting with staff on the Equality Scheme. They will also review the Equality Scheme annually and have “ongoing engagement with the sector on equality issues through constant work with strategic partners”.
Key issues and questions:
Equality impact assessments

Capacitybuilders plans to carry out equality impact assessments on all new funding programmes, all new policies and other key developments such as their external communications strategy.
An equality impact assessment is a process of evaluating the likely impact of a particular decision or policy. Public bodies carrying out equality impact assessments need to consult with equality groups to find out what the effect of the decision will be on them. Equality impact assessments can be very effective and important. Last year Southall Black Sisters challenged the withdrawal of their funding by Ealing Council by taking them to court because they hadn’t carried out the race equality impact assessment properly. They were successful and have not had their funding cut. For further information see http://www.southallblacksisters.org.uk/savesbs.htm 
The recent new funding programme ‘Real Help for Communities’ Modernisation fund was subject to a full equality impact assessment by Office of the Third Sector with involvement from Capacitybuilders. You can read the report of the equality impact assessment at this link (scroll down to the bottom of the page):

http://www.cabinetoffice.gov.uk/third_sector/real_help_for_communities/summary.aspx 

If your organisation was involved in this equality impact assessment, can you give any suggestions for improvement? If you were not involved, what are your views on the process?
	


What is your view of Capacitybuilders’ plans to carry out equality impact assessments? Do you think they are useful?
	


Do you know of any good examples of equality impact assessments carried out by public bodies? How would you suggest Capacitybuilders carries out its equality impact assessments?
	


Training

Capacitybuilders intends to train all its staff and Board members on equality in order to embed the equality scheme throughout the organisation (page 11). Part of the staff training will cover how Capacitybuilders staff treat / relate to stakeholders from diverse backgrounds, and managers will receive training on ‘Managing a Diverse workforce’. 

Do you have any views about equality training, what it should include or how it should be done?

What do you want Capacitybuilders staff to understand about equality or the organisations you support? 

Completing a quality standard
Capacitybuilders plans to complete the ‘Committed to Equality’ quality standard (www.c2e.co.uk). (A quality standard is an agreed level of performance across the organisation, and usually has a guided process for achieving it.)
What is your view of this quality standard and others? Do you have any suggestions for a quality standard that Capacitybuilders should complete?

Other comments on Governance

Do you have any other comments on Capacitybuilders plans under this section?

	


And finally…

Do you have any other feedback on Capacitybuilders draft Single Equality Scheme, or comments to make about Capacitybuilders work to promote equality and tackle discrimination?

	


About the National Equality Partnership 
The National Equality Partnership supports the third sector to challenge inequality and promote equality and human rights. It is a three year project (2008-11) funded by Capacitybuilders under the Improving Support Programme. Our national programme covers the whole of England.

We offer training, information and one-to-one support to umbrella organisations to help them challenge disablism, homophobia, racism, sexism and other forms of discrimination and human rights abuse. All of our work promotes collaboration and partnerships, sharing expertise and encouraging long-term relationships between equalities organisations and the wider third sector. 
We believe that organisations run by people with direct experience of inequality and discrimination play an unique and vital role in creating lasting solutions to inequality.
At NEP we ensure that all work to address equality, diversity and human rights in the third sector is done with close involvement of equalities organisations. 

Our work is closely informed by our reference group encompassing all equalities sectors as well as generalist organisations. The partnership of NEP is made up of:

· Women’s Resource Centre (WRC)

· Voice4Change England

· Consortium of Lesbian, Gay, Bisexual and Transgender Voluntary and Community Organisations

· National Association for Voluntary and Community Action (NAVCA)
Women’s Resource Centre is the lead partner with core staff based at our London office. 
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