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Questions

Q1. What support to equality groups need and what should Capacitybuilders do to support them better?

Q2. Who should Capacitybuilders give its money to?

Q3. How should Capacitybuilders staff learn about equality?

Q4. What is the most important thing Capacitybuilders should do to end discrimination and promote equality?
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Question 1:
· I think of the small groups we support. I think they need a more formal link.  The smaller organisations don't have a direction to where to go and what they need to do about equality regulations and need more training. 

· My perception around organisations that Capacitybuilders support is those organisations that already know and have support. Infrastructure bodies often do not provide support to the front-line organisations like Travellers' Group.

· Give more guidance as to what regional bodies should play. Each sub-regional consortium will have its own plans. But what are the priorities and how do we plan?  As a consortium we can then come up with a strategy of how to tackle equality.  We haven't identified where the gaps are.  That is an issue for us. I would be having this discussion with members but we haven't been around the table yet. Then I would go to Capacitybuilders to say we need this funding to provide the support.

· We haven't had a regional meeting about the impact of this scheme.  We should have discussed this in June when it first came out. I have not had direct communication with Capacitybuilders. The organisations around the table will affect this agenda.  

Vandna:  Anything else anyone wants to say to question 1?  I have written that there might be opportunities for smaller organisations to team up with bigger organisations to get training.  
· The problem we have seen is that even when we have trained people - they have the knowledge and know where to go but do not have the resources in time, staff, money to these priorities. It can't be a one-off; it must be on-going.  If we link them to bigger organisations but don't have the resources to maintain that. So support for infrastructure but targeted at front-line groups.
· Whoever commission services, organisations have their own mission.  They need to be able to voice their own objectives.  There was an opportunity for Capacitybuilders to do work in the West Midlands that they missed when objectives changed.

Question 2:
· If membership is reflective of the population, we need to discuss that at a consortium level. I would say the consortium could decide where it goes. Part of our function is about representation. Where is the forum to have this discussion?
· This question needs to step backwards.  It needs to look at what investment it has already had and what those outcomes have been. Information and evidence is needed to answer that question.
· If you think of money measure, generalist organisations will say they will take on the mantle but a lot of money just goes to sustaining the organisation and not improving their ability to get to the communities. I think it must go to specialist organisations.  

· Those around the team already know the game and how to access the funds and you need to get to the groups who don't know the game.

Question 3:
· Roadshows and going directly into the community.

· Capacitybuilders staff should visit projects.  
· It is more than training staff. Whatever learning there is must be brought back and measured somehow.  

· It is about how they engage with existing projects. 
· All that policy is in the organisation.
· If I have been missed and I need to be included, do we have a good process in place? 

· Capacitybuilders is a strategic organisation and it is not about work on the ground.  It is a having a well rounded knowledge of what is needed.  The grants team have regular contact with me.  

Question 4:
· I think it should scrap a Single Equality Scheme. We are doing all this work that endorses a Single Equality Scheme while in our workshop we discussed how a Single Equality Scheme won't work. So they need to fund single and separate strands.  
Additional Points on Capacitybuilders’ Communications:
· Capacitybuilders should take a more positive lead [on informing consortium about the Equality Bill consultations and what it is about].

· I quickly read the Single Equality Scheme and one point is the Capacitybuilders want to look at an external communication strategy and they don't have the internal communication systems right yet. I get the Capacitybuilders bulletin but that isn't marked urgent telling me to get on with it and the facility is there to do that with each sub-region consortium.  

· As a grant maker they have a dedicated communication team but it is too outward facing towards publicity. They need to get information out to us.  
· Your external communication is talking to me as an outside body; but this is about your communication with your own members.  How do you get these issues out to them?
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Question 1:
· Financial support

· Confusion about if should invest in general groups or specialist projects?

· Communicating with the different departments

· More consultation

· Need more investigations into if it is helping

· Little scrutiny on assessments – too light touched -  need more objectivity

· Projects too bureaucratic – needs more proportion
Question 2:

· Generalist – none, all too specialist

· In specialist – a hierarchy is created

· Generalists can deal with  many subjects; specialist are more targeted

· Money go towards helping them to work together to avoid competition

· Could be a model but not the only one

· Invest in project work so can work on together (specialist and generalist)

· Generalist can learn from specialist

· Learn from specialist how to address issues – what happens when you fall into the gap of specialist?
· 60% - 40% specialist

· 100% specialist
Question 3:
· Plans to remove training

· Learn from those who have had inequality experiences – how to translate this?
· Knowledge and data from monitoring from grant recipients/case studies/annual conferences and learnings
· Currently there is not a training project – not clear on

· Need to work on an approach

· Focus on experience of if and how it goes wrong

· Include monitoring

· Example from Big Lottery Foundation – give money for monitoring

Question 4:
· Criteria through grants/what you ask for

· Don’t fund organisations that aren’t working to a certain point or build capacity
· Put all money into coping with discrimination

· Raise public awareness – powerful tool into shifting the focus

· Learning from campaign research – looks at equality issues

· Capacitybuilders have small resources

· White ribbon campaign – example

· Leading the way
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Question 1:

· What are the distinct needs – or is it about mainstream services access or capacity, e.g. funding/policy?

· Support until they were able to be sustainable (although we are moving into dif. Financial)?

Question 2:

· 60-70% to specialist and 30-40% to generalist

Question 3:
· Different styles of learning – built into contracts/inductions, not course after course for e.g. of training

Question 4:
· CapacityBuilders to ensure funds are allocated to groups who are monitoring and assessing for social change and monitoring face to face

· More robust monitoring and assessment
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Question 1:

· Equality groups need a combination of funding, development support, Business Planning, training

· CB funding that goes to sub-regional consortia, funds specialist organisations such as employment advice etc. 
· How much of the government policy influences the agenda of Non Departmental Government Bodies, such as CB and their funding priorities, particularly for concerned groups like refugees 
· Also the funding for refugee projects goes to umbrella bodies like the Improving Reach funding

· Concerns that expenses for transport, backfill can not be foreseen and budgeted and this makes difficult to engage with hard–to– reach groups (rural etc)

· The service for these marginalised and hard-to-reach groups is minimum as most services are specialised for the general services and groups
· Thinking outside the box: The budget guidelines from CB should be more flexible and accessible and it is essential to understand that there are other expenses other then the core cost

· IT support for marginalised group and how to do this in an innovative way

· How to use existing infrastructures to do things better and how to get and reach people and go to ‘them’ 
· To understand and introduce an element of equality and spirituality on how to reach isolated people
Question 2:
· There should be a balance of Human Rights and Equality support
· Keep in perspective of how do we influence government and governmental bodies for more money and how we influence people’s money with this money

· Reiterating the issues of Capacitybuilders independence and the influence of government policy

· Complexity of issues where the sector need some simplifications 
· Avoid duplication; the CB could be the vehicle for co-ordination and working together

· What is out there? It matters what services should be there that aren’t there?
· Funding should focus on the capacity, performance and quality of an organisation
· There are a lot of ifs and buts, a lot of uncertainty 

Question 3:
· Is about promoting genuine equality 
· To guide monitoring so that you target those communities that need to access service

· monitoring and reflect and learn – as a process
· visiting (on areas that they need to go) and assessment and contact with organisations 
· working with specialists on equality issues to develop training programme for their staff to build a full comprehensive partnership 
· not reinventing the wheel, but acknowledge what works and what doesn’t 
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Question 1:

· Need a representative to come to organisations and provide practical supports, for example helping organisations to fill out funding applications
· What is missing in many organisations is the person with funding experience, who has an expertise in filling out funding applications
· Decision making board must be representative of the community it serves
· There needs to be recourse to decision makers
· Example of good practice – Leeds Deaf and Blind Group wanted lottery funding and the person who was ultimately making the decision on grant applications, came out to see applicants
· Capacitybuilders need to resource and capacity build grassroots organisations
· Capacitybuilders need to know needs
· There needs to be monitoring and evaluation of funding
· Choice and control is being mainstreamed but how do you monitor this

Question 2:
· Leeds Voice soaks up all of the money so that specialist organisations do not get their fair choice
· There needs to be involvement from the people who need the services
· In Leeds the voluntary sector is basically Leeds Voice (generalist)

· 80% of the money should go to specialist organisations which are mainly volunteer led and need resourcing and funding
· Generalist organisations could lend policy development support and other support to specialist organisations
· One condition which may be implemented by Capacitybuilders is the requirement that generalist organisations which it funds have remit with specialist organisations

Question 3:

· From genuine people. Involve the people it provides services to
· Receive training from peer led experts
· Training should be run by equality groups

Question 4:

· Joined up thinking between decision makers
· Capacitybuilders needs to be reflective of the society it serves. Through a representative panel of decision makers
· Be mindful that not all disabled peoples organizations are the same. Need to listen to individual organisations and needs

One key thing fedback from each table:

· Monitoring and evaluation - all should be monitored on how they promote equality responsibilities and not just tick boxes, but about cultural change in organisations.
· We had discussion about funding criteria, and we thought the Government goals keep shifting every 3 years.  And the focus around Human Rights is shifting. 
· The main issue is that Capacitybuilders should continue to support both general and specialist groups and maintains specialist funding.
· There is a critical need for Capacitybuilders to ensure they have an independent representative and panel of people who can inform and qualify every aspect of their work. Those should be people who are independent and not paid staff of other organisations.
· Capacitybuilders should be an example for other funders. 
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