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Why Do We Need an Equal Opportunities Policy (EOP)?

An EOP publicly demonstrates that your organisation is committed to making its activities and
services accessible. It shows that your group understands that some groups in society face
discrimination and outlines what you will do to avoid discrimination all areas of your work. Your EOP
should be central to the development and delivery of all activities and services. The purpose of this
guide is to help organisations establish, implement and regularly review their EO policies to ensure
accessibility of their activities, services, governance and employment opportunities.

What Are Some of the Benefits of Having an EO Policy?

v It makes your organisation more accountable to its users and assures them that you intend to
be accessible and responsive to their needs.
v It provides a specific framework for Trustees, staff and volunteers to operate in, making it

clear what must be done (and not done) to ensure equality of opportunity in the way your
organisation functions.
4 You will be more likely to attract diverse trustee, staff and volunteer teams if potential
applicants see that you are committed to Equal Opportunities.
Many funding bodies will only give money to organisations that operate an EOP.
An EOP will help an organisation ensure that it adheres to legislation on equalities in
employment and service-delivery.

SN

Our Group Is Only Small. Do We Need an EOP?

Yes. An EOP is just as important for a small project with no paid staff as it is for a large, complex
agency. If you provide activities or services to other people, it is important that you state clearly that
you will not discriminate when doing so. No organisation can assume that it provides good-quality,
accessible services unless it has fully considered the implications of Equal Opportunities and publicly
states what it does to challenge discrimination.

Can’t We Just Borrow Someone Else’s EOP?

Itisimportant that any EOP reflects the specific values, structure, aims, activities and beneficiary
group of the organisation. Developing and reviewing an EOP gives the organisation an opportunity to
think about how equalities relate to the whole organisation and its work. This is unlikely to happen if
you just photocopy someone else’s policy and call it your own.

If We Only Offer Services to Women, Are We Discriminating?

Not necessarily. Many organisations provide services for groups that face discrimination e.g. women,
Black and minority ethnic communities, lesbians, etc. This recognises that these groups may require
specific services and activities to challenge the discrimination they face.

I've Got This Guide, Now What?

The table that follows outlines the sections an EOP should contain and gives suggested text and
examples for the first section to give you a feel for what you could write. However, in order to draft
your own policies, you cannot simply copy the suggested wording. You could set up a small working
group of trustees and staff to consider the issues and devise a draft policy. Others within the



organisation (including volunteers and service-users) can be consulted on the draft so they can also
contribute to the formation of a final version to be implemented.

Once a policy is established, it is important to ensure that it is considered in the development of a//
activities and never just filed away. It is also crucial that your EOP is regularly reviewed and updated
within your organisation’s planning process. This way, your EOP will remain clear, responsive and
relevant to the needs of your organisation and those it serves.
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