July 2008 
Dear

Thank you for your interest in becoming a member of the WRC Board of Trustees. We are a board that is involved and committed to women’s issues and the women’s sector. As a board member you will have the opportunity to express your ideas and to be part of an enthusiastic and dedicated women’s organisation. WRC is committed to ensuring that its Board represents the diversity of organisations in the voluntary sector and community sector. 

WRC is particularly keen to recruit board members working in our member (or potential member) organisations in the women’s voluntary and community sector. 

We are also specifically seeking a board member with knowledge of financial management and accounts.

We’ve put together this information pack which will tell you more about how you can apply to become a Board member and what being on the Board entails. In the pack you will find:

· A background summary of WRC,

· Information about what is involved in being on the Board,

· A description of the selection and induction procedure,

· A role description and person specification,

· Our equal opportunities policy and code of guidance.

Once you’ve read through this information, you’ll find an application form to fill in and return to us. We’ve tried to keep the application as simple as possible to allow us to get all the information we need without burdening you with unnecessary work.

If you would like to have documents in large type or if you have questions regarding access please contact a member of WRC staff on the number above. Further information on WRC is available from the website at www.wrc.org.uk
Please feel free to contact me on 020 7324 3030 or vivienne@wrc.org.uk if you would like to have an informal discussion about the role.

Please return your completed application form if you would like to join the WRC Board. We look forward to hearing from you.

Yours sincerely

Vivienne Hayes

CEO

About the Women’s Resource Centre

Since its establishment in the early 1980s, the Women’s Resource Centre (WRC) has undergone a range of changes in an effort to support and empower women. In response to consultation with organisations in the women’s voluntary and community sector in the late 1990s, the Women’s Resource Centre is now positioned as a co-ordinating and support body for women’s non-profit groups and organisations.

Women’s voluntary action is recognised worldwide as a cornerstone for sustainable and stable communities. However, there is ample evidence that women in the UK experience widespread discrimination and social exclusion.  Issues of importance to women rarely feature prominently in the social, economic or political agendas at local, regional or national level. Women’s voluntary initiatives are often excluded from access to charitable, statutory and corporate sources of funding.  

This highlights the importance of WRC’s role in supporting the development of women’s projects, encouraging best practice and partnerships and engaging with decision-makers at all levels to ensure issues relevant to women and girls are given the priority and resources that they deserve.  

Mission and Aims of WRC

The mission of the Women’s Resource Centre is to improve, strengthen and sustain the status of women.  The strategic aims of WRC for 2008 - 2010 are to:

1) Increase the quality and range of our capacity building services and increase networking opportunities for the women’s voluntary and community sector (WVCS)
2) Improve the environment in which the WVCS operates by articulating issues affecting the sector and informing and influencing political agendas
3) Increase the participation of the WVCS in community planning and decision making by improving their capacity, visibility and credibility
4) Improve core funding for the WVCS
5) Develop a fundraising strategy that directly supports our objectives including generating our own income
6) Be a learning organisation.
WRC is committed to ensuring equality of opportunity in employment, governance and service delivery and seeks to maintain high quality standards in all activities and services.  WRC also seeks to promote the personal and professional development of all women involved with WRC, whether as employees, volunteers, individual members or through member organisations.

Our Achievements

To date, WRC has worked to achieve its mission through a number of activities and services.  These have included the following.

· A series of seminars, workshops and training events on fundraising, leadership, ICT management, media, campaigning and lobbying. Many events have been in partnership with other member organisations to optimise resources and network contacts.

· Maintained our policy forum which involves representative women’s organisations.

· Published a number of research publications, including the Crisis in Rape Crisis – a report on the Rape Crisis sector
· Become a national organisation (previously London-focused)
· Become the Lead partner for the Capacitybuilders Equality & Diversity National Support Service (now the National Equality Partnership)
· Supported the development and launch of Rosa, the first UK-wide women’s fund
· Provided development support to individual organisations to identify their strengths and weaknesses and devise action plans for their future sustainability.
· Updated all of our communication tools, including launching a new visual identity; newsletter, mailings and website offering news from the women’s sector, opportunities for funding, updates on legislation and features from member groups.
· Involved in a number of networks and forums including the Voluntary Sector Forum, Third Sector Alliance, End Violence Against Women Coalition, Local Grants Forum, as well as a variety of time limited Third Sector task forces.
· Launched the why women? campaign which highlights the need for women-only services with funders and decision makers.

WRC plans to build on these accomplishments in the years to come, remaining responsive to the needs of the women’s voluntary sector and seeking opportunities for influencing the public agenda and achieve improvements in the status of women locally, regionally, nationally and internationally.  For further information visit www.wrc.org.uk. 

Governance 

The Board consists of up to fifteen Trustees. The staffing structure of the organisation consists of a Chief Executive Officer and three teams working in the areas of Policy, Development & Sustainability, Central Services and Communications. 
WRC has over 300 member organisations across England, ranging from larger national bodies working for and with women and girls to small, unfunded groups of women gathered around specific issues, particularly in the refugee and local community sectors. Member organisations are crucial in the formation of priorities and strategies for the Women’s Resource Centre.

The work of WRC is made possible by generous grants from the Big Lottery Fund, the Office of the Third Sector, Capacitybuilders, and London Councils, public donations and sliding-scale subscriptions from our members.

The Board of WRC – what is involved and what does it do?

The Board holds overall responsibility for strategy, employment and financial viability of WRC.  However, most day-to-day activities are delegated to the CEO and other paid staff of the organisation. (See Roles and Responsibilities of the Board).  A typical Board meeting will consider matters including the strategic direction of WRC, an update from staff on recent work undertaken by WRC and a financial report. Members receive regular reports of activities carried out by WRC, information about new applications for membership, and financial reports.  Such documents are sent out several days in advance of the meeting.

What can you expect from WRC as a Board Member?

· The opportunity for you to develop skills and experience in a range of areas including governance, employment, equal opportunities, fundraising, publicity and networking, finance, policy, quality assurance and information technology.

· To be able to access training and development opportunities 

· To contribute to the women’s movement.

· To be part of an enthusiastic and committed team.

· To take part in Board retreats and away days.

· To be reimbursed for your out-of-pocket travel and childcare expenses.

What does WRC expect from you as a Board Member?

· To attend Board meetings every two to three months. Meetings take place from about 6 to 8 pm at the WRC offices or in a Central London location

· To take part in sub-committees

· To support WRC events and activities

· To read through and be prepared to comment upon WRC policies and papers prepared for Board meetings.

Women’s Resource Centre (WRC)

Board Selection and Induction Procedure

1. Women interested in serving on the WRC Board are asked to complete a brief information form outlining their interests and experience related to the requirements and person specification set out in the “Board Roles and Responsibilities” document.  Once completed, this should be returned to the CEO of WRC.  The CEO of WRC may contact the referees provided by the candidate on the form.  The form will be assessed against the Trustee role specification by the selection panel to ensure a candidate meets the criteria outlined in the person specification.

2. If the candidate is shortlisted, they will be invited to meet with members of the Board Selection Panel of WRC as soon as possible.  This will provide an opportunity to discuss more fully what is involved in Board membership and answer any outstanding questions from the candidate about WRC and the role of its Board. 

3. Once elected at the AGM, the WRC CEO will arrange for the new member to complete appropriate forms to notify Companies House and the Charity Commission that she is a new CEO and Trustee of WRC.  The new member will sign these as soon as possible and the WRC CEO will forward these to Companies House and the Charity Commission.

4. The new member will have an induction which will cover further details of the roles and responsibilities of Board membership including Policies, Procedures and Constitution of WRC and further forms to complete including a Board Declaration, Declaration of Interests form and a Board Skills Audit.

5. A named member of the Board will remain as a contact person to provide support and advice to the new member to help them integrate into the committee and the organisation.

6. The new member will be encouraged to provide feedback on the induction process throughout the first 6 months of involvement to assist in improving and developing the systems for inducting new members of the Board.

These documents are available in large type from WRC, 33-41 Dallington Street, London, EC1V 0BB, email info@wrc.org.uk and request “Board Recruitment Pack.”

Women’s Resource Centre Board

Roles and Responsibilities

The Board are Directors of WRC as a Company Limited by Guarantee in England and Wales.  Members are also Trustees of WRC, which is a registered Charity in England and Wales.  WRC can provide further information on what being a Director and Trustee involves.

Board Members have a responsibility for ensuring that WRC fulfils its objectives as set out in our Memorandum of Association.

The Board are the guardians of the WRC mission which currently is to ‘generate, promote, and sustain voluntary action that improves the status of women’.

WRC Board members help to set the ethos and culture of the organisation.

Strategy Formation

The Board determine WRC strategies to achieve our objectives.  They take the lead on any strategic review or development of the organisation and approve a yearly budget.

Oversight

The Board are responsible for the oversight of WRC’s financial position including audit and risk management.  They ensure that WRC funds are used wisely and in accordance with our aims and objectives. The formally approve the Annual Accounts.  They are also responsible for the oversight of personnel policies, equal opportunities and health and safety.

Managing Staff

The Board determine the staffing structure.  They appoint the CEO, and determine the staffing salaries and other terms and conditions of service.  The CEO is supervised through the Chair.

Time Commitment

Board Members are required to attend five meetings a year. In addition, an away day is usually held once a year and additional events – for example learning seminars for staff and Board members may occur.   There may also be sub-committees that Board members wish to join and one Board member is invited to be on interview panels for senior staff. Board Members will also be required to read documents and emails between meetings.

Other Responsibilities

Board Members will often be required to sign legal documents or, if they become a signatory, cheques. Board members should be committed to carrying out WRC policies and procedures i.e. Equal Opportunities Policies and Code of Guidance.

Trustee Role Specification:  

SKILLS, QUALITIES & EXPERIENCE REQUIRED

This person specification sets out the qualities, skills and experience sought of Board Members of WRC.  In terms of specific skills, it is acknowledged that each trustee brings different strengths and experience.

As noted in the introductory letter, we are particularly keen to increase the number of our trustees who work in our member (or potential member) organisations, and we are looking specifically for a trustee with knowledge and experience of charity financial management and accounts.

Each Trustee is expected to:

1. Have a commitment to WRC, its mission and aims and objectives

2. Have a strong commitment to the promotion of diversity and equal opportunities.

3. Have the ability and time to review and comment on detailed agenda papers prepared by the CEO and other staff and be able to commit time to the role. (See time commitment outlined in Roles and Responsibilities of Board Members).

4. Have strategic vision and an ability to think creatively

5. Have good, independent judgement and freedom from conflicts of interest.

6. Be willing to express an opinion and consider the views of others.

7. Understand and accept the legal duties and responsibilities of trustee (training and information will be made available)

8. Be able to work effectively as a member of a team.

Experience and Knowledge

1. Skills and experience in one or more of the following areas:  Finance (particularly sought), Charity or Company Law, Equalities & Diversity, Fundraising & Marketing, Information Technology, Networking & Publicity, Quality Assurance, Policy & Campaigning, Staff Management, Strategic Planning, Training & Development, experience of working with the women’s voluntary and community sector.

2. Knowledge of issues relevant to voluntary and community organisations that benefit women & girls.

Women’s Resource Centre Board Information Form
	Name:

	Address:
	Telephone (day) :

Fax: 

E Mail:

	
	Telephone (eve) :

Fax :

E Mail:


1. WRC requires women with a range of skills and knowledge to serve on its voluntary Board.  Please tick any of the subjects below in which you have experience to contribute as a member of the Board.

	( Charity & Company Law
	( Equalities/Managing Diversity
	( Finance & Accounting

	( Fundraising & Marketing
	( Information Technology
	( Marketing & Publicity

	( Employment/Personnel
	( Policy & Campaigning
	( Staff Management

	( Strategic Planning
	( Training & Development
	( Women’s Voluntary Sector

	( Other _____________________________________________________________________
	
	


REFERENCES.  Please give details of two individuals who have known you for at least one year who would be willing to supply a brief letter of reference for you.

	Name:
	Name:

	Relationship to You:
	Relationship to You:

	Address:


	Address:



	Telephone:

Fax:

E Mail:
	Telephone:

Fax:

E Mail:


2. Please describe the skills, knowledge and experience you can bring to the Women’s Resource Centre as a member of the Board.  Please refer to points in the Role Description and Person Specification within your answer and use additional sheets if needed.  

3. Please provide a brief (no more than 50 words) statement below to summarise what you would hope to contribute to the Women’s Resource Centre as a member of the Board.  Should you agree to stand for the Committee, this statement may be circulated to the members in advance of a General Meeting to aid the Board selection process.

4. What are you hoping to gain from your role as a WRC Board member?
	Signature (to be completed after all other parts of this form)
To the best of my belief I have completed this application form accurately and have not withheld any information which could reasonably be considered relevant to my application.

Signed _____________________________________    Dated __________________________


Please Return This Form To:   Women’s Resource Centre, Ground Floor East, 33-41 Dallington Street, EC1V 0BB

Women’s Resource Centre

Equal Opportunities Monitoring Form

Please complete this confidential form and return it with your application..  The information supplied will help us to continually improve the way we target our recruitment to include all sections of the community.  The form will be separated from your application and will play no part in the selection process.  Please feel free to leave out any questions you do not wish to answer.  

Please circle the answers that apply, and/or fill in the blank spaces, as applicable.

1. Are you:
 FORMCHECKBOX 
 Female
 FORMCHECKBOX 
 Male   
 FORMCHECKBOX 
 Prefer not to say
   


2. Are you transgender?    
 FORMCHECKBOX 
 No   
 FORMCHECKBOX 
 Yes     
 FORMCHECKBOX 
 Prefer not to say




3. What is your age range?  

 FORMCHECKBOX 
 <28             FORMCHECKBOX 
 29-45        
 FORMCHECKBOX 
 46-66       
 FORMCHECKBOX 
 67+       
 FORMCHECKBOX 
 Prefer not to say

4. Do you consider yourself disabled? 
 FORMCHECKBOX 
 No     
 FORMCHECKBOX 
 Yes     
 FORMCHECKBOX 
 Prefer not to say

5. How do you describe your ethnic origin? 

	 FORMCHECKBOX 
 White UK


	 FORMCHECKBOX 
 Asian UK
	 FORMCHECKBOX 
 Black UK
	 FORMCHECKBOX 
 White & Black  Caribbean
	 FORMCHECKBOX 
Chinese

	 FORMCHECKBOX 
 Irish


	 FORMCHECKBOX 
 Indian
	 FORMCHECKBOX 
 Caribbean
	 FORMCHECKBOX 
 White & Black African


	 FORMCHECKBOX 
 Middle Eastern 



	 FORMCHECKBOX 
 White European


	 FORMCHECKBOX 
 Pakistani
	 FORMCHECKBOX 
 African
	 FORMCHECKBOX 
  White & Asian
	 FORMCHECKBOX 
 Latin American



	 FORMCHECKBOX 
 White other
	 FORMCHECKBOX 
 Bangladeshi
	 FORMCHECKBOX 
 Black other
	 FORMCHECKBOX 
 Mixed race other
	 FORMCHECKBOX 
 Other

	
	     
	
	
	
	
	
	
	     
	
	
	     


6. How do you describe your sexuality?


 FORMCHECKBOX 
 Lesbian  
        FORMCHECKBOX 
 Gay   
      
 FORMCHECKBOX 
 Bisexual         FORMCHECKBOX 
 Heterosexual         FORMCHECKBOX 
 Prefer not to say

	7. How did you hear about this vacancy?
	

	8. What post are you applying for?
	     

	9. Date of application:
	     


Thank you for completing this form

Please return the completed form, along with your application to

Women’s Resource Centre, 33-41 Dallington Street, London EC1V 0BB.
Equal Opportunities STATEMENT OF INTENT

1. The Women’s Resource Centre (WRC) is actively opposed to all forms of discrimination on the grounds of Age, Appearance, Caring Responsibilities, Caste, Class, Criminal Conviction, Disability, Gender, HIV Status, Immigration Status, Long Term Illness, Marital Status, Nationality, Physical or Mental Health, Political Beliefs, Race/Ethnicity, Colour, Religion, Sexual orientation, Trade Union Involvement or Transgender. This list is not exhaustive

2. WRC will actively challenge all direct or indirect discrimination in service delivery, activities, employment practice, policy, volunteering and management.

3. WRC is committed to continuous improvement of accessibility to services, activities employment and volunteering opportunities and management opportunities.

4. WRC will take active steps to encourage representation from all sections of the diverse women’s community in London in its management, staff, volunteer team, membership and amongst service users.

5. WRC will ensure adequate funding is available for costs incurred in implementing the Equality and Diversity Policy and will actively seek additional funds to enable further improvements in accessibility of its services and activities.

6. If a staff member, volunteer or management committee member within the organisation feels that WRC has failed to maintain the standards set out in this statement; they will be actively encouraged to pursue a grievance with the organisation through use of WRC’s Grievance Procedure and Grievance Form.

7. If a member of WRC, service-user or any other individual outside the project feels that WRC has failed to maintain the standards set out in this statement, they will be actively encouraged to pursue a complaint against the organisation through the use of WRC’s Complaints Procedure and Complaints form.

8. WRC recognises that there exists a diverse range of relationships and will consider these varying relationships when applying statutory rights and contractual rights based on maternity leave and pay, paternity leave and pay, care duties, pension rights, and so on.

The full WRC equal opportunities policy is available on request.

Code of Guidance for the Board of

The Women’s Resource Centre

This Code of Guidance ensures high standards and makes it clear how any potential conflicting interests are to be raised and dealt with.  The Code is based on a framework similar to that formed by the Nolan Committee on Standards in Public Life in 1994 of the Seven Principles of Public Life.”

1. Selflessness
The members of the Women’s Resource Centre Board have a general duty to act in the best interest of the Women’s Resource Centre as a whole.  They should not do so in order to gain financial or other material benefits for themselves, their family, their friends or the organisation they come from or represent.

2.   Integrity. Members of the Women’s Resource Centre Board:
2.1 Should not place themselves under any financial or other obligation to outside individuals or organisations that might seek to influence them in the performance of their role

2.2 As well as avoiding actual impropriety, should avoid any appearance of improper behaviour

2.3 Should avoid accepting gifts and hospitality that might reasonably be thought to influence their judgement.

3 Objectivity
In carrying out their role, including making appointments (including Board appointments), awarding contracts, recommending individuals for rewards and benefits or transacting other business, the Women’s Resource Centre’s Board should ensure that decisions are made solely on merit.

4 Accountability. Members of the Women’s Resource Centre Board:

4.1
Have a duty to comply with the law on all occasions in accordance with the trust placed in them and in such a way as to preserve public confidence in the Women’s Resource Centre.
4.2
Are accountable for their decisions and actions to the public, funders, members and service users.  They must submit themselves to what scrutiny is appropriate to their role.

5.    Openness.  Members of the Women’s Resource Centre Board:

5.1 Should ensure that confidential material, including material about individuals, is handled in accordance with due care;

5.2 Should be as open as possible about their decisions and action that they take.  They should give reasons for their decisions and restrict information only when the wider interest clearly demands.

6.  Honesty.  Members of the Women’s Resource Centre Board:

6.1 Have a duty to declare any interests relating to their trustee role and to take steps to resolve any conflicts that may arise.  Where private interests of a Board member conflicts with their Board duties, she must resolve this conflict in favour of the Board role.

6.2 Must make relevant declarations of interest in the different circumstances and roles they play both within and outside the Women’s Resource Centre.

7. Leadership. Members of the Women’s Resource Centre Board:

7.1 Should promote and support the principles of leadership by example;

7.2 Must respect the role of the Chief Executive of Women’s Resource Centre.  There will be circumstances under which trustees will be working directly with the staff.  Guidelines for such working relationships must be agreed and clear to both staff and Board members.




(e.g. advertisement in The Guardian, WRC enews, other organisation, through a friend etc)
















