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About the Women’s Resource Centre

The Women’s Resource Centre (WRC) is a charity which supports women’s organisations to be more effective and sustainable. We provide training, information, resources and one-to-one support on a range of organisational development issues. We also lobby decision makers on behalf of the women’s not-for-profit sector for improved representation and funding.

Our members work in a wide range of fields including violence against women, employment, education, rights and equality, the criminal justice system and the environment. They deliver services to and campaign on behalf of some of the most marginalised communities of women.
There are over ten thousand people working or volunteering for our members who support almost half a million individuals each year.

For more information about this response or the WRC, contact:

Darlene corry



Women’s Resource Centre

Policy Officer



Ground Floor East, 33-41 Dallington Street
Email: darlene@wrc.org.uk

London EC1V OBB
Tel: 020 7324 3036


www.wrc.org.uk 

Introduction

We welcome the opportunity to feed into this consultation about the new LAA reward scheme. Our key points relate to the importance of mainstreaming equalities effectively into any data collected for this scheme, in order to ensure public bodies are meeting their legal obligations under the Equality duties,  the Equality Standard for local government, the duty to co-operate and the duty to involve.
Equality proofing the reward scheme
Size of the incentive
We agree with the point made on page five from the research findings that incentive schemes should only ever form a small percentage of funding, otherwise it risks increasing inequality, ie, ‘giving more resources to authorities that performed well, so residents in poorly performing areas were doubly disadvantaged.’
This is particularly important to ensure that the reward schemes contribute to the overall aim of Sustainable Community Strategies ( which form the basis of the LAA targets) to be sustainable, including a strong, healthy and just society.
 
Relevant policy drivers
Alongside the policy drivers listed as relevant to this reward scheme on page nine (point 18), there are other important policy drivers that need to be highlighted here.

The new statutory Duty to Involve, starting in April 2009, places obligations on local authorities to take all necessary steps to inform, consult and involve representatives of local persons about any of their functions, including service delivery, policy, etc. Equality requirements will apply to this duty
. Local authorities must ensure inclusion from under-represented groups, such as the lack of women represented on Local Strategic Partnerships
. Local authorities can engage third sector organisations as advocates of local people, especially those marginalised, as experts in the communities they work with, and as stakeholders in their own right. Women’s organisations are specialist equality groups; they support some of the most marginalised communities of women, yet are under-represented on LSPs, with only 2% of all third sector representatives being women’s organisations. This is despite the fact that they make up 7% of the third sector.
The last policy drivers that need highlighting are the Equality duties, which place legal obligations on public bodies to ensure they are actively working to eliminate discrimination on the basis of gender, race, disability, and in future also on sexual orientation, age and religion / belief. The Gender Equality Duty was introduced to challenge systematic, institutional and persistent discrimination against women, such as the gender pay gap, lack of representation and engagement, and violence against women.  It outlines specific requirements including evidence gathering (which must be disaggregated by sex) and consultation with relevant bodies, in order to agree the key priorities, which then form the actions in their Gender Equality Scheme. The local authority also has to undertake Gender Impact Assessments , in order to determine whether or not policy or practice impacts differentially on men or women.
All of these policies must be taken into account when determining what information is being measured and taken account of, as part of the reward scheme.

Consultation questions: (Agree / Disagree / additional comments)
Do you agree that performance below baseline and above target should be disregarded when calculating the average level of performance across the LAA?

Yes.

Do you agree that starting reward entitlement at 60% provides the best balance in terms of incentivising ambitious and consistent performance while providing a realistic level of challenge?
Yes.

Do you agree it is not necessary (given the lower threshold of 60% described at paragraph 47) to require areas to achieve a proportion of targets in full before they are able to earn any reward?
Yes.
Do you agree with the proposal determining the baseline to be used for calculating entitlement to PRG? 

While the timeframe outlined for the baseline appears to be fine, there is no clarity of information regarding what data will actually be used to calculate baseline, performance and target.  As identified earlier, it is crucial that equalities is mainstreamed into data collection, to ensure local government are meeting their various legal obligations. 
At a minimum, information would need to be collected across all equalities areas in such a way that it can then be analysed to show the number of older women, black and ethnic minority women, lesbian women, etc. used a service, participated in local engagement or stood as councillors, for example. 

This kind of equalities data would show how local authorities are meeting the duty to involved, by clearly outlining who was consulted, how they were consulted, what input they gave, and how this input fed into the decision making process. And it would be necessary for local bodies to show how they were meeting their legal obligations under the equalities duties.

Do you agree that for the purposes of determining reward entitlement the latest available performance data in the final year of the LAA should generally be used?

Yes.
Do you agree that the second instalment of PRG should be adjusted if a complete set of performance data is not available when claiming the first instalment during 2010/11?

Yes.
Do you agree that the standard model for calculating LAA reward should also be applied to the WNF reward and that this will provide the right balance between incentivising the actual reduction of worklessness in the most deprived communities and developing a coherent local strategy to achieve this goal?

Yes. However, it would be useful to adapt the model slightly, to allow local authorities to show how meeting other targets (that do not specifically relate to worklessness) is in fact contributing to this target of reducing worklessness. There are many policy areas that cross-over and impact across many different areas, for example the impact of rape and sexual assault can felt across areas as diverse as educational attainment, childcare, mental and physical health and ability to work and earning potential.
Summary of recommendations
In summary, we agree with the majority of proposals outlined. However, we have some concerns about the lack of focus on relevant policy drivers on equalities and the need for greater clarity on what data will be measured, including the need for disaggregated equalities data to be included, when measuring data for the reward scheme.
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