TERMS OF REFERENCE FOR THE

WOMEN’S RESOURCE CENTRE (WRC) POLICY FORUM

PURPOSE

The WRC Policy Forum (referred to from here as the Policy Forum) is a strategic forum, made up of women from WRC’s membership, which will develop strategies for public policy change on issues impacting upon WRC members and the broader women’s sector in London.

WRC’s remit is to support voluntary and community organisations in generating, promoting and sustaining action that improves the status of women. As such, this is the broad focus of our policy work, and the aims of the Policy Forum should fit with this remit.

Policy is defined as a plan of action adopted by an individual or social group, or a line of argument rationalising (justifying) the actions of a government. Social policy is a policy for dealing with social issues (like mental health, violence or equality). Public policy is laws, rules, guidelines and court decisions by which an open society organises and conducts its affairs (for example, the Sexual Offences Act, or the government strategy on women’s mental health – ‘Women’s Mental Health: Into the Mainstream’). One definition of Lobbying is to try to persuade politicians that our opinion is the right one, or to attempt to influence the thinking of people who make laws or other public officials for or against a specific cause. Policy affecting the women’s sector includes government funding priorities, plans for how to deal with violence against women, and strategies about how to work with voluntary organisations.

AIMS

The aims of the Policy Forum are to:

1. Inform and direct the WRC Policy Team on issues of importance to WRC’s members and the London women’s voluntary and community sector.

2. Pro-actively identify policy issues that affect WRC members and the women's sector at community level.

3. Develop proactive strategies for policy change to benefit WRC members and the women’s sector.

While the Policy Forum is an independent project, it must operate broadly within the remit of the WRC and the strategic objectives set by the WRC Management Committee. It cannot make any constitutional or organisational changes to WRC.

KEY ACTIVITIES 

This is not a complete list, it will be developed and changed by the Policy Forum and the WRC Policy Team. The Policy Forum will:

· Make a list of policy issues impacting on women’s groups, and the women’s sector, including identifying 3-5 policy priorities for the Policy Forum and the WRC Policy Team to focus upon.

· Advise the WRC Policy Team on how to address these policy priorities.

· Work with the WRC Policy Team in developing, critiquing, and responding to policy consultations, lobbying decision makers about policy, and developing other pro-active strategies to input into public policy.

· Share information, ideas, resources, knowledge and contacts between Policy Forum members, with WRC members, and within the broader women’s voluntary and community sector.

MEMBERSHIP
The Policy Forum has 15-20 Attending Members, who are women working or volunteering in the voluntary and community sector.

The Policy Forum acknowledges the diversity within the women’s sector. We also acknowledge that not all of us come to the table as equals, because of constraints such as time, resources and funding, and also the under-representation of particular communities in policy consultation. For this reason seats on the Policy Forum are reserved for specific groups of women’s organisations, which might otherwise be marginalised or excluded from the Forum.

The Policy Forum will consist of 15 - 20 WRC members. All WRC members were invited to join the Policy Forum. WRC have designated a number of membership seats to ensure we have at least a minimum of diverse representation. These seats are based upon both our membership profile, and communities or fields of work we know are marginalised. There may be crossovers, where one organisation may fill more than one seat.

· 5 seats for organisations led by Black, Minority Ethnic or Refugee women. 

· 1 seat for an organisation led by Lesbian and Bisexual women.

· 1 seat for an organisation led by Transgender women.
· 1 seat for an organisation led by Disabled women.

· 1 seat for an organisation led by Older women.
· 1 seat for an organisation led by Younger women .
· 1 seat for an organisation led by Minority Religious communities of women

· 1 seat for an organisation working on issues of Violence against women.

· 4 seats for organisations that have an annual income of less that £100,000.

· 50% of all Forum members should be Service Providers.

The rest of the seats should be distributed widely across fields of work, communities of interest, or across geographic locations in London.

Where there is more than one applicant for a seat, or where there are more applicants than total seats available, WRC will make the final decision, prioritising:
· Designated seats; 

· Smaller organisations, service providers, and organisations ‘led by’ the communities they work with;
· Breadth of issues and fields of work, communities worked with and geographic locations across London.

While we would always prefer to have organisations that are led by the particular communities of women they are working with, we acknowledge that this is not always possible, especially where there are few organisations in a particular sector. For this reason, we have the flexibility to recruit organisations that work with particular communities of women, even if they are not always led by them.

Policy Forum members will be on the Policy Forum for a yearly term, with the option of standing for re-nomination for the purpose of continuity.  A Policy Forum member can resign at any time. At the end of each yearly term, the Policy Team will recruit for new members, attempting to keep the same minimum number of seats for diverse representation, and with the guidance from the Policy Forum.

If Policy Forum members do not participate (either by not attending or not communicating between meetings) over the course of two meetings, then they will be asked to stand down. Obviously this will not apply in the case of exceptional circumstances.

If a Policy Forum Attending Member leaves her workplace, the Policy Team will decide in consultation with the Member, whether:

· she leaves the Forum and the Policy Team recruits a new member, either from the same organisation, or from another organisation filling the same equalities seat (if relevant); or

· the Member remains on the Policy Forum at her new organisation, if she is working at another similar voluntary and community organisation.

The WRC Policy Team will have the power to take steps to correct any imbalances within the Forum’s membership (for example, due to vacancies, resignations or the emergence of new issues) to take the Policy Forum to a maximum size of 20 members. 

The Policy Forum can co-opt non-WRC members with relevant experience or expertise to join the Policy Forum, although they would need to join WRC if the co-option is longer than six months.

ROLE OF POLICY FORUM ATTENDING MEMBERS

Attending Members are expected to:

· Help to monitor and evaluate the Policy Forum by completing questionnaires and interviews, as requested by the Policy Team.
· Commit to attending four to five meetings per year, and to communicating regularly via communication systems to be decided by the Policy Forum and the WRC Policy Team.
· Be committed to working in partnership with other members, in order to ensure a co-ordinated response and to promote joint working, co-operation and mutual support.

· Actively participate in the work of the Policy Forum, including sharing relevant information, expertise and resources, and contributing to the agenda as appropriate.

· Uphold the WRC Policy Team Equalities Statement, to ensure that the Policy Forum is a comfortable, welcoming space that actively celebrates difference and diversity. 

ROLE OF WRC POLICY TEAM 

WRC Policy team will:

· Publicise the Policy Forum and recruit members. Receive applications to join the Policy Forum and, if necessary, decide who can be an Attending Member.

· Administer the Policy Forum. This will include taking minutes and sending them out, sending out the agenda and other information, and responding to all communication. 

· Give the Policy Forum relevant and up-to-date information about policy. 

· Carry out the work decided by the Policy Forum. For example, running events, research, training, lobbying etc.

· Administer and resource the E-Contact Member network. This includes sending updates and encouraging feedback.
· Develop effective communication systems between the Policy Forum, WRC members, WRC Policy Team, the broader women's voluntary and community sector and others.

· Conduct all monitoring and evaluation of the Policy Forum (including an annual evaluation), and write regular updates and reports for all WRC members, and for funding bodies as required.

· Conduct a needs analysis of the Policy Forum members, and provide identified capacity building training based upon members’ specific policy and other needs.

· Uphold the WRC Policy Team Equalities Statement, to ensure that the Policy Forum is a comfortable, welcoming space that actively celebrates difference and diversity. 

· Support Policy Forum members to ensure that the work generated by the Policy Forum does not become an extra burden of work, particularly for smaller organisations.

MEETINGS
The Policy Forum will meet four or five times a year, at times to be set by the Policy Forum and the WRC Policy Team.

A Chair and a Vice Chair will be rotated each meeting with the Policy Forum.  This will be decided at each previous meeting.

The Policy Forum Chair will:

· Facilitate the meetings to ensure that all present are able to speak freely and participate equally.

· Encourage discussion and decision making.

· Deal with any conflict that may arise. This includes referring to the Policy Forum Dispute Resolution Procedure where conflict cannot easily be resolved.

· Uphold the WRC Policy Team Equalities Statement, to ensure that the Policy Forum is a comfortable, welcoming space that actively celebrates difference and diversity

The Policy Forum can invite guest speakers or advisers to attend meetings where relevant.

The Policy Forum can establish sub-groups with a particular policy focus. 

The minutes of meetings will be taken by the WRC Policy Team, sent to Policy Forum members, and a summary will be posted on the website for members of WRC and the general public.

Agenda items will be decided by Policy Forum members and Policy Team.  Each item should be received by the WRC Policy Team no later than 14 days before the date of the next meeting. 

WRC members can apply to attend Policy Forum meetings at any time, for example if there is an agenda item they have expertise in, or a topic they wish to raise. WRC members need to contact the WRC Policy Team stating when they would like to attend, and what issue they would like to address the Policy Forum on.

There are other possibilities for how the Policy Forum might evolve. This will be an organic process, open to what WRC members and the Policy Forum would like, and which can be developed from the annual review. 

Matters of disagreement or dispute will be dealt with using the Policy Forum Dispute Resolution procedures. 

The Policy Forum is funded by the Community Fund and City Parochial Fund.

[image: image1.jpg]CZ?ﬁTY PAROCHIAL
FOUNDATION



[image: image2.jpg]COMMUNITY
FUND




POLICY FORUM EQUALITIES STATEMENT

The WRC Policy Forum believes that working towards equality means more than just recognising and meeting accessibility needs. We believe that in order to enshrine equality as a cornerstone in all work, policy, procedure and practices, we need to actively value diversity and promote respectful working practice, in all shapes and forms.

We want to ensure that the culture of our workplace makes people feel welcomed, valued, comfortable and wanted. 

We want the Policy Forum, and any work we do in partnership with others, to encompass a welcoming, comfortable environment that acknowledges, respects and values diversity. 

We recognise that it is vital to ensure an inclusive atmosphere, where everyone can feel free to speak openly and know that their input is as valid as anyone else’s. We acknowledge that true consultation needs inclusive and respectful ways of working.

The Policy Forum subscribes to the social model of disability, as outlined in the GLA Equalities Framework. (Greater London Authority, p15, April 2002) 

The following statement has been taken from comments at a meeting on Access organised by DisabilityCroydon on 3rd July 2002 at the Fairfield Halls. We think it sums up our thinking about what equality might look like, and what we are working towards. 

(   (   (
GOOD ACCESS MEANS…

· Freedom to live like anyone else.

· Freedom to go anywhere I want to, with the right equipment to help me.

· Being able to go and do things which I've not been able to do before.

· Transport available for me to go where I want to go and not where someone else wants me to go.

· Having my voice heard in a way that suits me, with enough time to put across points of view and to know that my view can make a difference.

· Knowing who to turn to in times of crisis.

· Someone to help me read information and understand it, who can repeat it to help me remember it.

· A good attitude in addition to accessible facilities.  We can often get by with poor facilities and a good attitude on the part of the service provider, but a bad attitude will often wipe away all the good intentions of good facilities.

· An understanding of what things mean, things which some people take for granted, eg. what is voting and how can I vote?

· Good knowledge and understanding of what services are out there which I might need.

· Having someone who can keep me informed, tell me what is available.

· Letting me choose, rather than having the choice made for me by my family or keyworker.

· Having level or ramped access to buildings.

· Accessible meetings with meeting papers sent out in advance in alternative formats and a loop system or signer for those people with hearing impairments.

(We thank all participants who contributed to the statements made above for allowing us to use them to highlight our Equalities Statement).

The WRC Policy Forum is actively opposed to all forms of discrimination on the grounds of Age, Appearance, Caring Responsibilities, Caste, Class, Gender, Transgender Status, HIV Status, Marital Status, Nationality, Political Beliefs, Religion, Immigration Status, Race/Ethnicity, Sexuality, Long Term Illness, Criminal Conviction, Physical and Mental Ability or Trade Union Involvement.

The Policy Forum will actively challenge all direct or indirect discrimination in service delivery, activities, employment practice, volunteering and management. 

The Policy Forum is committed to the continuous improvement of accessibility in all its services and activities. This includes accessibility of information (amplified telephone, large type resources, referral to interpreting), and accessible public meetings in accessible venues, with disabled parking, hearing induction loops, childcare facilities, language interpretation and catering for cultural and religious requirements. 
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